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Presentation Notes
Evolution in the marketplace, starting with whole building NOW health and wellness not traditional sustainability metrics


¢ Founded in 2009, Greenprint is a worldwide alliance of leading real estate owners
and financial institutions committed to improving the environmental
performance of buildings

¢ The mission is to lead the global real estate community toward value-enhancing
carbon reduction strategies

¢ Greenprint is a member driven nonprofit with the goal of reducing greenhouse gas
emissions by 50% by 2030
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Presenter
Presentation Notes
Since 2009, Greenprint has experienced 


¢ Focus on data analysis and benchmarking to help the industry measure and
Improve environmental performance

¢ Knowledge sharing through webinars, innovation roundtable, case studies, peer to
peer learning and best practice sharing sessions

¢ Engage with cities to bring our knowledge and the private sector voice into the public
sector conversation

¢ Establish partnerships and alliances to engage with likeminded organizations to
expand reach and set standards (EPA, UNEP, NRDC, IMT, GRESB)

¢ Support of the Tenant Energy Optimization Program that works with owners,
tenants, and service providers to implement energy efficiency measures and drive
demand for high-performance spaces
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¢ Over 50% of energy used in commercial office buildings is
consumed by tenants
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¢ Increasing market pressures for both tenants and landlords:
Energy Efficiency in

¢ Rising energy prices Separate Tenant Spaces — K.
& Energy disclosure requirements axFenslySlc)

¢ Challenges to improved energy efficiency in tenant space:
¢ “Split-incentive” problem
¢ Lack of data

¢ Energy Efficiency Improvement Act of 2015 mandates

establishment of voluntary tenant space recognition
program (“Tenant Star”)
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¢ Free and open program

¢ A returns-driven, 10-step process to embed energy
efficiency decisions into tenant space design and
construction

¢ Piloted in 10 tenant fit-outs, documented in case studies
¢ Energy savings of 30 — 50%
¢ Payback period of 3 — 5 years
¢ Average IRR of 25%

¢ Additional tools to support practitioners

TenantEnergy.ULIl.org




PHASE |: PRE-LEASE

Step 1: Select a team
& [0 Use a broker with experience in sustainability.

[0 Add other team members (architect, engineer,
etc.) in subsequent steps.

Step 2: Select an office space

[J Choose an efficient base building.

[J Negotiate lease terms that allow energy
efficiency improvements.
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PHASE II: DESIGN AND CONSTRUCTION

Step 3: Set energy performance goals
[J Consider overall corporate sustainability
commitments and investments.
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Step 4: Model energy reduction options

[ Develop a Menu of Measures.

[ Project performance of different combinations
and iterations of measures.

R

——| Step 5: Calculate projected financial returns
aaal O Review incremental costs and available incentives.
oool [ Use Value Analysis Tool.

n./b Step 6: Make final decisions
%ﬂ [J Determine the optimal package that

Step 7: Develop a post-occupancy plan
[ Address needs for performance monitoring and
occupant training.

meets financial (NPV and IRR) and energy
performance goals.

Step 8: Build out the space
[0 Execute the planned energy efficiency projects.

PHASE lll: POST-OCCUPANCY

] Measure and verify performance and

—E ! Step 9: Execute the post-occupancy plan
perform ongoing maintenance.

Step 10: Communicate results
[J Perform ongoing reporting.
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ULI’s Tenant Energy Optimization Program

¢ 10-Step Process Overview

¢ Three technical resource guides:
¢ Pre-Lease
¢ Design and Construction
¢ Post-Occupancy

¢ Value Analysis Tool
¢ Excel tool
¢ Compare various EPM packages

TenantEnergy.ULIl.org
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Questions?

Micah Brill
ULI Greenprint Center
micah.brill@uli.org

Margaret Kimball

Program Director — Tenant Energy Optimization Program
Margaret.Kimball@uli.org
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Environmental Policy
Update

Cliff Majersik

Executive Director, IMT
Washington, DC

Cliff@imt.org
@IMTCIiff
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U.S. Building Benchmarking and Transparency Policies

Seattle
Portland

Portland
Cambridge
Boston
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@ Public, commercial, and multifamily building
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Presentation Notes
Current as of January 2017.
Passed in December: Orlando, Los Angeles, Evanston (IL), Denver


U.S. Benchmarking: Flagship Policies, 10.7

Billion Sqg. Ft. of Commercial Space

Denver, 360 million
Boulder, CO, 26 million
Kansas City, 400 million

Portland, 87 million

Pittsburgh, 164 million

New York City,

Atlanta, 402 million 2.8 billion

Orlando, 125.6 million

Chicago, 900 million

Evanston, IL, 45.6 million

Boston, 250 million »
Cambridge, MA, 88 million \

Washington, DC, 357 million

Berkeley, CA, 13.7 million

San Francisco, 205 million
Philadelphia, 350 million

Seattle, 281 million
Montgomery Co., MD, 68 million

Washington State, 247 million

Austin, 113 million
Minneapolis, 110 million

Los Angeles, 500 million California, 2.4 billion
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Presentation Notes
NEED TO UPDATE GRAPHIC
�QUESTION: As cities announce aggressive mayoral commitments regarding climate change and emissions reductions, are there ways that you are or can work with them to reach these targets? No city has ever cut emissions at these levels. How can you/your companies better work with them?


. Benchmarking Resources

All IMT resources
Www.imt.org

Benchmarking laws, details, maps
www.buildingrating.org

How to get data from each utility
www.energystar.gov/utilitydata
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http://www.greenleaseleaders.com/
http://www.greenleaseleaders.com/
http://www.energystar.gov/utilitydata
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www.greenleaseleaders.com

www.greenleaselibrary.com
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Presentation Notes
Do you think tenants care if buildings are energy efficient (ES or LEED) and are they paying a premium for that? 

Do the brokers you use understand that and are they factoring it into their evaluations?

Do you ask questions about energy efficiency and sustainability as part of your due diligence process in making acquisitions?

http://www.greenleaseleaders.com/
http://www.greenleaselibrary.com/
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Presentation Notes
That is about to change for two reasons. One, IMT is putting together a new national program to reduce energy use in tenant spaces across billions of square feet of commercial buildings, starting with retail. Leveraging partnerships with key industry organizations RILA and ICSC, the Transforming Tenants project will be the first program of its kind and scale. The advisory group at launch will represent more than half a billion square feet alone. 


http://www.landlordtenantenergypartnership.com/

Added Value of ENERGY STAR-Labeled
Commercial Buildings in the U.S. Market
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Educating Additional Stakeholders

"

GREEN BUILDING AND

Recognition Of Energy
Costs and Energy
Performance

in Real Property
Valuation

Considerati?ns and
Resources for Appraisers

PROPERTY VALUE

! A PRIMER FOR BUILDING OWNERS AND DEVELOPERS

Second Edition

May 2012
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